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as of 2025AUM $2.8 billion

The Client

clientsclient retention rate
99.94%

employees
33 1100
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Key Financial's enduring commitment to clients is to provide deeply personalized planning while scaling their 
business. In their planning process, they aim to understand each client's unique story—their goals, family 
dynamics, and risk tolerance—before making any recommendations.

“We start by understanding the client's story first," says Patti Brennan, CFP®, CFS®, CTS™, 
CEPA®, CES™, Chief Executive Officer. "We want to know about them, their family, their risk 
tolerance and capacity, any health concerns, and what led them to want to sit down with 
a real financial planner. We want to understand everything we can before we make any 
recommendations," says Brennan. “In medicine, prescription before diagnosis is considered 
malpractice. I believe understanding what is important to the client is the first step toward 
a healthy financial future—as they would define it.”

The firm needed a platform that could help them delve into every client's personal story while maintaining a 
standardized approach to financial planning to support their ambitious growth trajectory.
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Firm Profile The Goal

“The key to maintaining high standards is good systems; 

eMoney helps us be better at what we do and do it in 

a scalable way. Whether it’s a quick one-time plan or a 

comprehensive planning relationship, we have an efficient, 

repeatable process with eMoney as our hub, allowing us  

to exceed client expectations,"

—Patti Brennan, CFP®, CFS®, CTS™, CEPA®, CES™, Founder and CEO
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The eMoney 5 Year Cash Flow Report gives Brennan’s clients a comprehensive picture of their financial situation, 
providing realistic projections based on clients’ current resources and keeping them on track and accountable. It 
helps open the door to the deep and personal work of cash flow planning. Work that is further aided when client 
communication and information gathering is facilitated through the Vault and Client Portal. The Monte Carlo 
Longevity Risk feature has also proved valuable, especially when a course correction is needed as part of a plan.

Finally, eMoney helps Brennan uncover new planning opportunities. “Would a Roth conversion make sense? 
How will they pay the tax bill, and will that leave them without an emergency fund? What are the unintended 
consequences of their Medicare premiums? Should we take capital gains up to the 12% tax bracket? We’re using 
the data from eMoney to find and capitalize on these kinds of opportunities,” Brennan says.

By leveraging these features, Key Financial created a scalable yet personalized planning process that maintains 
their commitment to understanding each client's unique story while supporting their rapid business growth.

Clients value having a single place to check in on their financesMonte Carlo and Cash Flow reports tell the client’s story

The Solution
“I love the 5 Year Cash Flow 
Report. It tells the client’s 
financial story in an easy-
to-understand way. It has 
everything in it, and you can 
personalize it by including 
the financial events that are 
important to them. This pivots 
conversations away from the 
numbers, and onto the goals, 
values, and aspirations a client 
has for their life and their 
loved ones.”

— PATTI BRENNAN, CFP®, CFS®,  
CTS™, CEPA®, CES™, FOUNDER AND CEO
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Key Financial's implementation of eMoney has delivered exceptional results across multiple dimensions of their 
business. Most notably, the firm now consistently adds over $200 million in assets under management annually 
while maintaining its commitment to personalized planning.

Beyond pure asset growth, Key Financial has achieved near-perfect client retention rates. This remarkable loyalty 
stems directly from their ability to deliver personalized financial plans based on a deep understanding of each 
unique client, with decades of experience that comes with helping so many people just like them.

“eMoney helps us learn about clients on a deep level and personalize the strategies in a plan for them, allowing 
clients to see the value of tailored advice. From a business model perspective, we can also scale. There are so 
many families that need and want what we offer. The ability to aggregate helps us keep the plan relevant, without 
the painful keyboarding often required,” explains Brennan.

By uncovering client stories, helping identify planning opportunities, and engaging clients in the process of 
planning, eMoney helps Key Financial achieve remarkable growth while maintaining an excellent client experience.

For Brennan, the impact on the business has been transformative: "Choosing eMoney  
has been the best business decision I have ever made. It keeps getting better because,  
like us, they listen."

Looking to Grow Your Business? See How eMoney Can Work for You 
Call 1-888-362-4612 or visit emoneyadvisor.com to learn more. 
© 2026 eMoney. All Rights Reserved.

The Result
"The scalability that eMoney 
enables has allowed us to 
grow in the number of clients 
we serve. It has been like 
a hockey stick," Brennan 
shares. This dramatic growth 
trajectory has been sustained 
for 10 consecutive years, 
growing from just over $500 
million to $2.8 billion in AUM.

— PATTI BRENNAN, CFP®, CFS®,  
CTS™, CEPA®, CES™, FOUNDER AND CEO

https://www.emoneyadvisor.com

